
Surviving and Sustaining in a 
Grant Seeking World

Pensacola State College does not discriminate on the basis of race, color, national origin, sex, disability, age, ethnicity, religion, marital status, pregnancy, 
sexual orientation, gender identity or genetic information in its programs, activities and employment.  For inquiries regarding the College’s non-discrimination 
policies, contact: The Executive Director of Institutional Equity and Student Conduct, 1000 College Boulevard. Building 5, Pensacola, Florida 32504, (850) 484-
1759

Tuesday, August 20, 2019 
8:00 a.m. – 4:00 p.m. 
Doors open 7:30 a.m.  
Building 17 Room 1703 
1000 College Blvd, Pensacola, FL, 32504

Event Details

Reserve Your Spot NOW! 
LIMITED SEATING 
Go Online to 
https://foundation.pensacolastate.edu/nonprofit-center/ 
 

$75 per registered attendee

EXPERT SPEAKER: DEBBIE DOUMA 
DR. DEBBIE DOUMA is the Dean of Grants 
and Federal Programs at Pensacola 
State College.
Since Debbie Douma stumbled into higher 
education resource development in 2003, 
Pensacola State College has been successfully 
awarded over $45 million in competitive grant 
funding. Debbie received her A.A. from Irvine 
Valley College in California, B.A. and M.S.A. 

from the University of West Florida, and Ed.D. in Higher Education 
Administration from the University of Florida. She was awarded the 
Council for Resource Development Campus Impact Award — National 
Grant Professional of the Year in 2013. Debbie serves on the boards 
of the Opening Doors, Inc., First City Art Center, and the Association 
of Florida Colleges Foundation.



August 20, 2019
Trainer: Dr. Debbie Douma, Dean of 
Federal Grants and Programs, PSC

BOARD DEVELOPMENT AGENDA

7:30 a.m.  .  .  .  .  .  .  .        �Registration – Coffee & Networking 
(Pre-Quiz & question cards turned in)

8:00 a.m.  .  .  .  .  .  .  .        �Welcome & Introductions 
(Speaker and Participants)

8:15 a.m.  .  .  .  .  .  .  .        �The Grantseeking World

8:45 a.m.  .  .  .  .  .  .  .        �Basic Grant Considerations

10:15 a.m. .   .   .   .   .   .   . �Break

10:30 a.m. .   .   .   .   .   .   . �Best Practices Panel — Nonprofits

11:15 a.m. .   .   .   .   .   .   . �Peer Reviews, Formatting & 
Submission Considerations 

NOON .  .  .  .  .  .  .  .  .  .           �Lunch 

1:15 p.m.  .  .  .  .  .  .  .        �Determining a Fundable Project 
Considering Sustainability

2:00 p.m.  .  .  .  .  .  .  .        �Funders Panel

2:45 p.m.  .  .  .  .  .  .  .        �Break

3:00 p.m.  .  .  .  .  .  .  .        �Grant Management

3:45 p.m.  .  .  .  .  .  .  .        �Post Test and Closing Remarks

4:00 p.m.  .  .  .  .  .  .  .        �Adjourn

For Grant Workshop – Attendees will 
benefit from trainer’s expertise in 
the following areas:
The Grantseeking World: What is the Environment today?
-�Barriers to Grantseeking
-�Building Relationships with Funders
-��Basic Grant Considerations

• �Application Deadlines, Letter of Intent and Unsolicited 
Grant Considerations

• �Relating Budget to Project/Program and 
Demonstrating Value

• �Cover letters/Attachments/Appendices/ 
Supplementary Materials

• �Considering Peer Reviewers
• �Finishing and Formatting Considerations; 

submitting online
-�Determining a Fundable Project/Program Idea 
(A cautionary note: Don’t Chase the Money)

-�Sustainability using grant funds
-�Grant Management

• �Data Tracking and Measurement of Impact 
Considerations

• �Reporting
• �Scheduling Considerations
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