
Participation in the PSC Workshop How to Create a High Functioning Fundraising Board may 
assist you in learning or reviewing concepts covered on the Certified Fund Raising Executive 
(CFRE) examination as detailed on the Test Content Outline provided by CFRE International. 
CFRE International does not sponsor or endorse any educational programs and the How to 
Create a High Functioning Fundraising Board was not developed in conjunction with CFRE 
International. 

Full participation in this 
workshop is applicable for 
7 points for full day, and 3.5 
points for half day in 
Category 1.B 
– Education of the CFRE
International application
for initial certification
and/or recertification.

Nonprofit Leadership: 

- The Value of empowerment vs. engagement (how
to make it happen)

- Real leaders don’t follow (the essentials of
creating team leaders)

- Centering with core values (Getting everyone on-
board with shared values that strengthen your
culture)

- Inspiring fanatical devotion on your team

- Creating a quality culture through consideration

- Putting Products and clients first

- How to hire the best and keep them motivated

October 6, 2020 

Trainer: Thomas Greek, VP of Learning 
& Development with Navy Federal 

7:30 a.m. ............................. Registration / Pre-Test 
(question cards turned in) 

8:00 a.m. ............................. Introductions 

8:15 a.m. ............................. The value of empowerment 
vs. engagement 

8:45 a.m. ............................. Centering with Core Values 

10:15 a.m. ........................... Break 

10:30 a.m. ........................... Creating a quality culture 
through consideration 

11:15 a.m. ........................... How to hire the best and 
then keep them motivated 

NOON .................................. Adjourn 

Nonprofit Leadership - 
Creating and Sustaining 

Organizational Capacity to Excel 


