
 

 

Participation in the PSC Workshop How to Create a High Functioning Fundraising Board may 
assist you in learning or reviewing concepts covered on the Certified Fund Raising Executive 
(CFRE) examination as detailed on the Test Content Outline provided by CFRE International. 
CFRE International does not sponsor or endorse any educational programs and the How to 
Create a High Functioning Fundraising Board was not developed in conjunction with CFRE 
International. 

Full participation in this 
workshop is applicable for 
7 points for full day, and 3.5 
points for half day in 
Category 1.B 
– Education of the CFRE 
International application 
for initial certification 
and/or recertification. 

 
VOLUNTEER 

MANAGEMENT 101: 
 
- Why nonprofit organizations are also known 

as voluntary organizations? (How dependent 
are you)? 
 

- Recruiting, training and placing volunteers 
 

- Retaining and rewarding volunteers 
 

- Special considerations for working with 
youth 
 

- What nonprofits do well and what 
improvement is needed? 

 

 
June 3, 2020 
 

Trainers:  
Kendrick Doidge, VP Business and Public 

Relations West Florida Healthcare  
Kristin Fairchild, Founder and 

Executive Director at Chain Reaction 
 

 
7:30 a.m. ............................. Registration / Pre-Test 

(question cards turned in) 
 
8:00 a.m. ............................. Why NPOs are also known 

as Voluntary Organizations 
 
8:45 a.m. ............................. Recruiting, training and 

placing volunteers   
 
9:30 a.m. ............................. Retaining and rewarding 

volunteers 
 
10:15 a.m. ........................... Break 
 
10:30 a.m. ........................... Panel of Experts 
 
11:15 a.m. ........................... What are nonprofits doing 

well and what do 
nonprofits need to do 
better? 

 
NOON ................................. Adjourn 
 

 
VOLUNTEER MANAGEMENT 101 


